What did we do
wrong?

What if there was
another way to
solve the issue?

Who is responsible
for the incident?

How could we do

things differently

compared to the
last time?
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When did you
become aware of
the incident?

Tell me more.

Is there an
explanation of
what you’ve done?

Where were you
when it happened?
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Are you going to
be on time?

Describe a time
you encountered a
similar issue.

I am curious to
learn the project
timeline after the

incident.

When are you
going to deliver?
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